
SUEZ helped CSIRO reach its target of

working for  
tomorrow

SUEZ helps CSIRO manage 25 waste streams across more than 50 diverse sites

CSIRO is one of the largest and most diverse 
scientific research organisations in the world. 
It delivers innovative, real-world research to 
meet current and future challenges and drive 
Australia’s innovation potential.
With more than 50 sites across the country 
– ranging from scientific and technical 
laboratories to corporate offices and remote 
field sites – CSIRO’s waste profile is varied. 
CSIRO National Waste Reduction Project 
Manager, Elaine Osborn said that the 
organisation can identify 25 individual  
waste streams.
“We have chemical, quarantine, cytotoxic, 
medical and biological wastes, but the major 
streams remain general waste and paper and 
cardboard,” she said.  “Some of our sites are 
also quite unusual; for example, our site at 
Murchison in Western Australia requires skip 
bins with heavy lids and no open tops because of 
a pest animal problem with goannas and  
wild boar.”
With 134 waste services providers nationally, 
streamlining these services under one 
provider was a key component of the CSIRO 
Environmental Sustainability Strategy. A 
rigorous Commonwealth Government tender 
process found SUEZ’s submission offered the 
best value for money against the criteria, and 
a three-year national contract commenced in 
March 2013.
SUEZ transitioned all CSIRO’s sites over a 
nine-month period to coincide with the cessation 
of previous contracts, undertaking a range of 
initiatives to bring the organisation’s waste and 
recycling into an integrated framework while 
minimising disruption to its employees and 
research priorities. 
“This has not only supported CSIRO in 
rationalising its service provider base – it has 
ensured consistency of operating procedures, 
reporting and communication, enabling CSIRO 
to better manage waste and recycling and 
achieve its higher level objectives,” explained 
SUEZ National Key Account Manager,  
Phill Hayes. 
Osborn said that bringing all its waste services 
under one national contract with SUEZ has 

given CSIRO greater measurability and helped it 
achieve key performance metrics.

“We achieved a 50 per cent reduction in waste 
to landfill by weight by the target date, and an 
anticipated five-year cost saving of at least 22 
per cent,” said Osborn.

“We now measure waste and recycling 
according to cost, volume and weight at a 
site, state/territory and national level, where 

previously we had no formal reporting of our 
waste profile. This gives us the capacity to 
forward-budget more effectively.

“CSIRO has developed an effective partnership 
with SUEZ, who are now providing a one-stop 
waste service for our organisation,” she added.

With CSIRO exercising the option to extend 
the initial agreement by a further two years to 
February 2018, the partnership is firmly focused 
on continuous improvement, greater diversion, 
and the development of formal induction 
education and training packages for CSIRO’s 
employees and contractors.

“We’re focused on strengthening the close 
working relationships we’ve developed at 
multiple levels, working collaboratively to 
optimise waste and recycling performance, 
safety, service excellence and value generation,” 
said Hayes.

As Australia’s national science agency, the Commonwealth Scientific 
and Industrial Research Organisation (CSIRO) is in the business of 
creating a better future for people, industry and the planet. Reducing 
its own environmental footprint is an important part of this.
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working for tomorrow
Research and development

As Australia’s national science agency, the Commonwealth Scientific and 
Industrial Research Organisation (CSIRO) is in the business of creating a better 
future for people, industry and the planet. Reducing its own environmental 
footprint is an important part of this.
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A complex waste profile
One of the world’s largest and most diverse 
scientific research organisations, CSIRO 
delivers real-world research to meet 
Australia’s current and future challenges and 
drive national innovation.

With more than 50 sites across the country 
– ranging from scientific and technical 
laboratories to corporate offices and remote 
field sites – CSIRO has a varied waste profile. 
Its 25 documented individual waste streams 
include chemical, quarantine, cytotoxic, 
medical and biological wastes, as well as 
general waste and paper and cardboard. 

SUEZ was appointed CSIRO’s national waste 
management partner through a rigorous 
tender process in March 2013, forming a 
partnership focused on meeting CSIRO’s key 
waste performance targets.

Clear objectives
CSIRO had clear objectives for the partnership, 
including better use of financial and other 
resources and improved measurability, 
reporting and governance. It also sought 
organisation-wide improvement and 

consistency in waste management and 
recycling, aiming for 50 per cent reduction in 
waste to landfill by weight by December 2015.

SUEZ transitioned CSIRO’s sites from 134 
different waste services providers to one 
national contract, conducting comprehensive 
annual site assessments and developing 
close, multi-level working relationships with 
employees at each location. Ensuring each site 
had the most effective and efficient processes 
and equipment to meet its needs helped CSIRO 
to improve its diversion performance and 
embed a culture of recycling within  
the organisation.

The big picture
Prior to the national contract with SUEZ, 
CSIRO had no comprehensive picture of its 
waste profile and a lack of solid data to shape 
waste management decisions.

SUEZ’s dedicated account management 
team and comprehensive environmental and 

financial reporting systems gave  
CSIRO clear visibility, measuring waste and 
recycling according to cost, volume and 
weight at site, state/territory and national 
level. With this data, the organisation is now 
able to forward-budget more effectively and 
efficiently and better meet its regulatory and 
governance responsibilities.

Future-focused
With greater visibility and SUEZ’s processes 
and infrastructure in place, CSIRO met its 
targeted 50 per cent reduction in waste to 
landfill by weight – and an anticipated five-year 
cost saving of at least 22 per cent.

The partnership is now firmly focused on 
continuous improvement and striving for even 
greater diversion, helping reduce CSIRO’s 
environmental footprint as it works towards a 
brighter future for Australia.

SUEZ helps CSIRO manage 25 waste streams across more than 50 diverse sites
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the power  
of one

Bupa is one of Australia’s leading private 
residential aged care providers, caring for 
more than 6,500 residents in 70 aged care 
homes across Australia.

Effective, safe and cost-efficient waste removal 
is important to Bupa. With a portfolio of 17 waste 
service partners across its homes, the company 
sought to streamline its services to one supplier, 
turning to SUEZ in 2015 for expert help.

“Bupa wanted to work with one partner who 
understands our waste and can assist in 
reaching our sustainability goals,” said Makrand 
Manjrekar, Bupa’s Procurement Category 
Manager. “SUEZ is a proactive and supportive 
partner who makes managing waste and 
recycling services simple.”

Though SUEZ has worked with Bupa for more 
than ten years, transitioning the company’s 
services nationally was a complex process.

“We worked closely with Bupa to streamline all 
of their services across the country during the 
transition,” said SUEZ National Key Accounts 
Manager, Karen Moore. “This gave their 

management team greater visibility of waste 
consumption across their homes.”

SUEZ implemented a full range of solid and 
liquid waste services including co-mingled, 
paper and cardboard recycling and general 
waste, as well as removal of specialised medical 
and clinical waste.

“We are focused on meeting Bupa’s objective 
to drive down cost through diversion, and 
delivering these savings in a safe and efficient 

manner,” Moore said. “This can only be achieved 
through support and education at the site level, 
and our team engage with Bupa staff at all levels 
to get it right.”

Ensuring a safe working environment for Bupa’s 
employees under the new system, and educating 
them in the new systems and processes, was 
important in managing the transition successfully. 
SUEZ conducted extensive aged care home visits 
to check equipment, and produced packs for each 
individual home.

“By identifying areas for improvement, SUEZ has 
helped Bupa to minimise risks, recommending 
alternative approaches or equipment that will be 
better used by our staff,” Manjrekar said. “Having 
a partner as focused on safety as SUEZ is gives us 
confidence that services will always be carried out 
in a safe manner, and that the safety of our staff 
and residents will always be paramount.”

With all possible recycling services now 
implemented, SUEZ continues to work with Bupa 
to develop innovative solutions to meet their 
unique needs, and deliver greater efficiencies in 
cost and diversion.

Streamlining its waste services to one supplier that can cover  
it all means more effective and efficient waste management for 
Bupa Aged Care Homes.

CUSTOMER
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the power of one
Healthcare

Too many suppliers
Bupa Aged Care is one of Australia’s largest 
residential aged care providers, committed 
to providing person-centred care to its more 
than 6,500 residents. 

Effective, safe and cost-efficient waste 
removal is important, and with a portfolio of  
17 waste service partners across its homes 
Bupa sought to simplify its waste management 
and streamline it under one supplier.

Having worked with SUEZ for more than ten 
years, in 2015 Bupa chose SUEZ as its partner 
in this transition.

Bringing it together
Streamlining Bupa’s waste management 
services nationally was a complex process. 
Through visiting each aged care home and 
engaging with Bupa employees at all levels, 
SUEZ was able to paint a clear picture of the 
company’s needs and develop bespoke  
solutions to deliver more effective recycling  
and waste management. 

SUEZ implemented a full range of solid and 
liquid waste services across Bupa’s care homes, 
including co-mingled and paper and cardboard 
recycling, general waste, and management of 
specialised medical and clinical waste.

Safety first
Ensuring a safe working environment for 
Bupa’s employees under the new system, 
and educating them in the new systems and 

processes, was important in managing  
the transition successfully. SUEZ conducted 
extensive site visits to check equipment, 
assess risks and recommend best- 
practice approaches for staff, tailored  
to individual homes.

SUEZ produced packs for each individual 
home to help employees at all levels 
understand the new waste management 
systems. In partnership with Bupa, SUEZ 
is also developing an educational brochure 
specific to clinical waste, and a broader waste 
education guide for care homes.

One partner
Streamlining all its waste services under 
SUEZ gave Bupa clear visibility of its waste 
consumption across all sites and a path 
to more efficient and cost-effective waste 
management. With all possible recycling 
services now in place, SUEZ continues to  
work with Bupa to develop innovative  
solutions to meet its unique needs.

With more than 6,500 residents in 70 aged care homes across Australia, 
streamlining its waste services to one supplier means more effective and 
efficient waste management for Bupa.
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Inghams zero waste  
to landfill goal

Inghams (Inghams Enterprises) believes in 
‘doing things right’ and its commitment to 
reducing waste by recycling and reusing its 
products and waste materials is no different.

As part of the company’s sustainability strategy, 
Inghams Enterprises has set an ambitious goal 
of zero waste to landfill. In 2014, the company 
enlisted SUEZ’s expertise in recycling and 
recovery to help meet this challenge.

SUEZ Queensland’s State Sales Manager, Liesl 
Hull (below) worked with Inghams to implement 
complete waste management solutions at its 
Murarrie Processing Plant and Advanced Water 
Treatment Plant.

While an initial waste audit demonstrated 
that Inghams started on a strong footing, the 
challenge was to identify simple and cost-
effective ways to achieve further diversion  
from landfill, while maintaining overall 
workplace efficiency.

“By reviewing Inghams’ existing arrangements, 
we identified a number of gaps. We introduced 
soiled plastics, paper towel recycling and 
specialised liquid services solutions at the 
Murarrie Processing Plant. We also provided 
liquid services for the on-site award-winning 
Advanced Water Treatment Plant,” said Hull.

The Murarrie Advanced Water Treatment Plant 
received the Australian Prime Minister’s Water 
Wise Award in 2010, which demonstrates 
Inghams’ commitment to sustainability.

“At times, operations at the plant were 
interrupted due to overloaded waste pits. We 
sat down with the Inghams team to review and 

forecast their liquid waste volumes and together 
developed a reliable service schedule that fit their 
specific requirements.”

“We also introduced a number of innovations 
that transform the way Inghams handles soiled 
plastics. Plastic waste is now washed, shredded 
and then recycled. A further 20 tonnes of plastics 
per month is now diverted from landfill.”

“We have also implemented other simple but 
effective steps for Inghams to be more cost 
efficient, including introducing a cardboard 
compactor to make recycling much easier,”  
Hull said.

Engagement with over 1,000 on-site employees 
was an important part of the change process, 
and included face-to-face training, and regular 
communications on the new recycling practices.

Providing Inghams with a complete waste 
management solution has led to a significant 
cost saving of more than 30% per annum, and 
an increased diversion rate of 95% at both 
plants. Inghams has since selected SUEZ as 
its preferred national supplier on the back of  
this success.

With the zero waste to landfill target edging 
closer, Inghams and SUEZ are now looking  
at further ways to achieve greater diversion  
and recovery.

Inghams is one of Australia’s largest poultry providers, supplying 
Australian families with quality chicken and turkey products.
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Inghams zero waste  
to landfill goal
Food manufacturing

Inghams – one of Australia’s largest providers of quality chicken and turkey 
products – is leading the way in minimising the impact of its operations on the 
environment. With SUEZ’s expert help, the company is working towards an 
ambitious zero waste goal.

JULY 2016
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Aiming for zero
Inghams Enterprises believes in ‘doing things 
right’. An important part of this is taking care 
of the environment, and the company is deeply 
committed to reducing waste by recycling and 
reusing its products and waste materials.

As part of a comprehensive sustainability 
strategy, Inghams set itself the ambitious goal 
of zero waste to landfill. Though it began on 
a strong environmental footing, the company 
needed the help of experts to meet this 
significant challenge; it turned to SUEZ in 2014.

Diversion-boosting 
innovation
An initial waste audit of Ingham’s Queensland 
plants revealed opportunities to innovate, and to 
implement simple and cost-effective solutions 
to drive greater diversion from landfill. 

SUEZ introduced soiled plastics, paper towel 
recycling and specialised liquid service 
solutions at the Murarrie Processing Plant, and 
liquid services for the on-site Advanced Water 
Treatment Plant. 

Plastic waste is now washed and shredded 
before recycling to dramatically reduce reliance 
on landfill. A cardboard compactor was also 
installed for greater ease of recycling.

Through ongoing review and partnership, 
Inghams and SUEZ worked to better forecast 
volume and develop a reliable service schedule 
tailored to the unique needs of the sites.

Deep insights for better 
outcomes
SUEZ worked closely with Inghams to identify 
and understand its requirements and to 
develop a clear strategy and customised 
service offering. 

By engaging with the more than 1,000 on-site 
employees, SUEZ gained a deep insight into 
the operation at all levels. Providing face-to-
face training and regular communications 
ensured greater effectiveness of the new 
recycling practices, with better diversion 
outcomes as a result.

Goal in sight
Through providing Inghams with a complete 
waste management solution, SUEZ has helped 
deliver an annual diversion rate of 95%, all 
while reducing costs by more than 30%. 

Inghams has since selected SUEZ as 
its preferred national supplier, and the 
partnership is now looking at further ways  
to achieve even greater diversion and recovery 
to realise the zero waste ambition.
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